TRULY-GI:@BAL RIGHT
HERE IN GLENDALE

THUNDERBIRD

SCHOOL OF GLOBAL MAMAGEMENT

"% THUNDERBIRD

“#177

Financial
Times: “Best
in
International
Business”’

US News and
World Report:
“International”




THUNDERBIRD CONSULTING PRACTICUM

You and your
organization |

A Thunderbird
MBA consulting
team
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e Capstone course
* Real-time client project
* Professional level deliverables
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THUNDERBIRD CONSULTING PRACTICUM

Clients:

e Local, national, or international in scope

e Public (AZ MAG to Inter-American
Development Bank)

e Private (start-ups to MNCs)

* Non-profit
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THUNDERBIRD CONSULTING PRACTICUM

Student Consultants:
 Experienced young professionals
e |nternational business experience
 Language and cultural fluency
 Second year MBA candidates
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AN EXAMPLE PROJECT

Client Organization:
Maricopa Association of Governments (MAG)

Project:

Identify trends in the companies and industries that engage in
trade between Mexico and the MAG region and identify economic
development opportunities based on these industries and trends

Deliverables:

A detailed supply chain landscape analysis focusing on key
companies, industries and trends in the Sun Corridor including
Sonora. (groundwork for a strategic plan)
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WHAT WE DO

Other Clients: Other things we can do for you:
 Organizational strategies and
assessments
* Business plans and pro-forma
financials
* Supply chain opportunities and
investments

 Marketing strategies and research
 Market entry strategies
e Human Resource strategies

Merrill Lynch
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OTHER DETAILS, FAQS

® Team size: 3 to 7, depending on workload

® Projects occur between:
= September and December (Fall semester)
= January and April (Spring semester)

® We regularly sign NDAs

® Costs:
= Non-profits: $1,000
= Public organizations: $2,000
= For profit companies: $2,500
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A PROJECT BEGINS WITH:

A project synopsis and a discussion with
Professor Michael Finney

- michael.finney@thunderbird.edu
- charles.reeves@thunderbird.edu
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Thunderbird Consulting Group Project Synopsis

Client Organization
Inter-American Develapment Bank {IDB), Institutional Capacity of the State Divisian {ICFACS]

Project
Returns an Transparency

Project Guidance and Contact
Palama Bazna, coordinatar; 1-202-623-2536, palomab Siadb.arg
Ana Inés Basco: 1-202-523-1283, anzinesba@iadb.org

O rview

There is avidences today that transparency strengtheans government socountability and helps reduce
paverty by impraving service defivery | Transparency International, 2008). Transparency also has pasitie
impacts on businass in ganeral, including trade |Kammarskallagiym, Natiznal Baard of Trads, 2005)and
strengthening the finandal sectar {Kaufmann, 1923 2009)

Owerthe past demede, 3 trand toward greater transparency has developed amang Latin American
cauntries |hereafter called the Regian . Several countries have implemented reforms £ increase
transparencyin the public sector. focusing on areas such as procurement, slectoral expanditures,
subsides, taxes, budget, civil service, and the judiciary, amang athers. Bne of the clearest manifestations
of this renewed political commitme nt to transparengy and anticrruption is the pramulgation and
sdoption of Access toinfarmation Laws in the Region in extresrdinary numbersin recent yearsand the
use of new manag=memnt toals {for example in the pracurement area).

Nevertheless, governments sometime s resist investment in transparency because of they ses
transparency as an abstract issus or a quality that is difficult tome=asure. There isagreat nezd ta turn
political commitme nts inte specific poficy and institutional reforms in the transparency and
anticarruption field.

In fact, recant res=arch shaws that an investmant in transparancy yiskds significant returns, inluding
reductions in govemment spending. Knowing this, sovernments can identify and prioritize reforms,
increase awareness of transparency and increass funding far reforma. In this regard, systematic
measurement nesdsto be developed to snsurs that governments can antidpate these returns.

Synopsis
The objective of this projectis to pave the way for the spstematic measurement of returns.on

investments in transparency. The project should answer the following quastions:

‘Wihy is impartant tz calculate the financial bensfits of transpare noy?
Wizt are the existing methadslogies to mkculsts the financial bensfits of tansparency®

In which s=ctars, countries andinstitutions were these methad dogies applied?

‘What are the transparency reforms that were considered to cloulate the financial ben =fits?
What are the main results of th fion of these me: =

‘What are the returns on thess transparency reforms?

Wihich are the critical indicatars for analyzing the financial benafts of transparency®
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